/AR

L L.
CONG TY CO FIAN NHU'A TAN BAI HUNG
S0: (4 NQHBOT.2015 Nudy 27082015

NGHI QUYET HOI PONG QUAN TRI

Vive = Duinds gid ket qud hogt dgng kinh doanh 6 thdng diu ndm

= Thitng qua Bao cao taf Clinh hop mhiir 6 Mo diiee srdine (6 sodt w8 B Cing Ty kiém
todn A&C fip)

- Xdc divh pluremg frvdng hogr ddng 6 thdng r_em'r piim 20185,
- Ciftti freermng xcin maa 20000000 i tridn) oa pfmsu i,

Hai ﬂuuu !‘?uuu Tri Céng ty C6 Phdn Niwa Tén Dai Hung @@ hop npiy 27082015, tgi ir so
cong 1y, s 414 Kin 5 Ly Bdn Bich . Hoa Thah, Q. Tan Phi, TPHCM,

QUYET NGHI

i i o £ po - ; = i
.f’-'-'ﬂi'r ik rrfm.’ it gin kel qiea feogf divag san ot indt doandy 6 thang dau ndm 2003
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£ Danh pid tinh hinh:
Vé gld cd: Gid diu thd cé nhidu chuyén bidn bit dn , cudi qui 032014 gidm din cho dén cudl quf
0172013, sau do ting din tra i tromg qui 02/20035, rdi lal tidp we @i xudng o ddu thing 072015
ir 60 usd/thiing con 45 usdAhing; din dén gis mua nguyén lide diu vio Lhﬁug -fm dinh.
Fé 1) ghd: Ngdn hing nha nude didu chinh dng oy pia tir ¢ nam cho dén cudi qui 2 Ia 2%, déng
thiri trang qui 03/2015 ngdn hang lai cho phép ndi bign 46 13 gid tr +i- '19,-;, lén +/-3% , dnh hudng true
tiép dén chi phi gid vin vi chi phl tii chinh cda doanh nghiép :
Vé Thi Tridmg: Thi trdmg quéc 1 ¢d nhidu chuyén bién, cac qudc gia Au MY dang hudng dén cde
thj triromg ngedi Trung Ql.tf:r:. dc tim cic san pham chit lwong, trong nude tép tue £ap-khi khin, tieu
thy zdn phiim chim, xuiit khéu nong lam thiy hii san khd khan 48 dnh hudng tnre I.]i::p dén hoat don .;;b“-"‘
san xudl cia cang ty. T
2, Két iued sidon xndt kinh doanh 6 tirding dlidte idint 2005;
Mic dii ¢6 nhidu khé khin, HDOT diied f"’l!]b duy tri in dinh san xwdl va sir néing dong coa Ban
hinh, hogt ding san xudt kinh doanh ciia cdng 1y trong 6 théng dav 2015 dat duoc két qué kha quanXy
- 8an luong bao bi dat 5,000 tin, do 51,5 % so vai ke haach,
- trongdo:  * xwdt khdu dat 3,198 win, chidém ty trong 62,83%
* ndi dia dat 1.892 tan chi¢m ty trong 37,17% teén 1dng Sin luong bdn ra |
’ - Doanh si biin hing 322,515 tri¢u déng, trong d6 doank thu bao bi chiém 270,430 trigu df—f.ng,
chidm 83,85% trén 1ing doanh thy, so véi ké hoach nim 2015 dat 56,63%
- Lol nhudn sau thus dat 3 ¢ 494008u ding |, dat 34,95% so voi ké hogeh 2015 giam 45,05 % so
vidl cling ky ndim 2014,
A HOQT nhit tef thing qua:
Bilo cdo tdi chink hop nhit 6 thang dau ndm 2015 d8 duoc 18p ngdy 26 théng 08 nam 20135,
- Chc bdoe cdo tai chinh chi tiéL (dink kém).

Mol Qupde HRQT spie JTORE0F
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4. Duiniy gid hoat dﬁug ctia Ban didu hinh:
Trong 6 thing diu ndam, Ban didu hanh cang ty di eé nhidu ¢b ging tudn thi ding chi truong tdi ciu
triic bd mdy hoat ﬂq‘mu, ndng cao ning lye digu banh cia cic phing ban, phin xudng san xuit,chi
trrong ddnh pid két qua hodn thanh nhigm vy cia ting i tri [nh dao 46§ v&i cdc muc tidu ké hoach
dirgre giae di tao duge chuvén bidn tich cuc trong nhin thire vi hinh ddng cia b may didu hanh hoat
déng SNKD todn cong ty,
Hogt ddug qudn trf ciig HDOT:
= T chire Bal hai cd dang ndm 2015 thanh céng 16t dep va di chia cd tie theo ké hoach diroe BHCE

thitng qua.
- HDQT dd cd chit trrong manh mé :rung viéc cii tién khic phye nhitng lng phi, gidgm chi phi sén

xudt qua cde elhwang trinh cai tén, co cdu lwemg cdng nhiin phi hgp véi hidu quu sdn xudt, dd tao

dupe nhimg chuyén bidn tét, gidm chi phi luu kho, giam hing tén kho khéng ciin thiét cho SX, gop
phin ting higu qua SXKD cia Cty.

ey

Plidin s & hai: Thim dink Beio Cio Kér g SXKD & tHidng dite s 2005 v Chirng Hue s xét do
Citng v Kidnr Tadn A&C fip.

BT uldt iri:
1. Thing qua cic Bio cdo i f_hfnh 6 théng dau nim 2015 Fﬂm.g cdn dai Ké todn, Bang Két g Kink
doanh, Bang hew chuyén tidn 1@, thinét mink hao edo tai Chindy) 03 sodt xét boi Cong Ty kiém todn
Al
Cac viin ban bio cdo 14i chinh & thing diu nam 2015 ¢3 sot xet, Bao cio soat xét cia Cong ty Kiém
lodin A&C , Bio Céo 14i Chinh tom tht 6 thang ddu ndm 2015 (thed man aqui dinh) =8 dum: chuyén
din e co quan hitu quan d& bio edo va cang bd thing tin thea qui r.!||1|1

i
ol

Ehin thie ha: Phieomg fuedng phigm vy trpng tdn 6 thng codi pim 2005
L. Tiép te theo dai duy ti he théng hromg sin phim, bim sat higu qud cong vide tai ¢ie phin xrdmg,

cic b phin k¥ thudt, thudog xuyén dinh gid cde vi tof edng vide gian tiép dé phit huy 16i da hidu qua E-J_?ﬁ:
chi phi nhén s, (T
Thay d6ii cor céu san phiim, trong o vin wu tién cho xudt khdu va chon lia cie don hing hiduqua.  FHAN

HUA
3. Theo d3i sdt thj trvong nguyén ligu dé mua hing hop !:r bio ddm mire 16n kho va gia binh quin tfm )41 AN

I-2

kho cd o, cung img phu lidu phu gia kip thad cho nbhu cdu va thea ké hoach,
4. Thay dii er ciu ng vay dii han samg g vay ngéin han, dé gidm chi phi l5i vay ﬁ;
F.e Thurimg xuyén phin tich san phim canh tranh va hoat ding thix nghigm dé cai tidn sin lwong va gla

thinh sin phim.

6. Dhidu d sin xudt hop 14 cac don lténg ding theo ké hoach, han ché gis cing dé tén dung ngudn lye
nii bd. Kiém sodt chat cae dinh mire san [rgng va ton ko BTP, xir 1§ ton kho higu qua.

7. Tiep tuc thue hién thuromz xuy én cde chirong trinh muc G8u (i phe, chdng sor 161, gldm i gian
rEteg ey, gions edng sude fidn thy @i gid ohi phi VTKT, gigw sui laeh dinh fegrmge} dat hidgu qua
cac hon so vl quy 2, ndm 20135,

8. B o thém nbimg MMTE mét cin thidt dé eing nang sudt, gifim rii ro gia cong bén ngoai.
Kiém sodt eong ng bin hing vi diéy phdi hidu qua déng tien khéng dé phat sinh ng xdu, Ci tién vide
tap hop phin tich chi phi va két ciu gig thinh.

] Dt DOT wpdy 25085005
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10. Bao dam it ue vé sinh, an todn lao déng; khéng xéy ra trdm clip chay nd. Duy tri tdt quan ha lao

dong vit vai cée oo quan hira quan.

Phin thir tie: Chit frarciug mia Hidae 2000000 ¢b phida quf:

1
2.
3

Lm

Nhim gép phin lam ting of tire cho i dang trong giai doan hidn nay,

HBOQT nhét ti chi trirong pua thém 2,000,000 cd phidu deng gizo dich dé Jim cd phicy quy.

Céng ty s& dé nghi vide mua ob phidu qui 1&n cde co quan thim quyén, chi sau khi duo chip thujin
ciia UBCKNN va S& Giao Dich Chimg Khodn Tp.Ha Chi Minh thi Céng ty méi thye hién.

Phureng én mua b phidu qui: $& chin lam nhidu dot, mdi dot 300,000 C& phidu

Sirdung 1l ngudn van thing dir eoa cong tv dé mua cd phidu quy

Cdng Ty st dang ki mua ¢d phitu TPC tai cic phién giao dich hing ngiy tai sin giao dich chimg
khodan visi gid mua khip [énh theo gid thi tewdmeg ké ¢d hinh thire giao dich theo théa thudn,

HBQT giao trich nhigin cho Pham D& Didm Hueng, chiy tich Hoi ding qudn trj trye tiép thie hién
che thi we dang kv vi mua co phifu qui ding theo cic qui dinh phdp ludt hudng din.
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